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Message Text 

CONFIDENTIAL 

PAGE 01 NDJAME 03270 210707Z 
ACTION MMO-02 

INFO OCT-01 AF-10 ISO-OO SS-15 PER-01 SP-02 NSC-05 
ABF-01 OMB -01 AID-05 /043 W 

063534 210755Z/10 

R 191135Z AUG 78 
FM AMEMBASSY NDJAMENA 
TO SECSTATE WASHDC 7971 

CONFIDENTIAL NDJAMENA 3270 

FOR DEPUTY UNDER SECRETARY FOR MGT FROM AMBASSADOR 

E.O. 11652: GDS 
TAGS: AODE, EAID 

SUB J : NEW MODE PROCEDURES FOR A.I. D. 

REF: STATE 209310 

I AM SOMEWHAT CONCERNED OVER THE TENOR OF REFTEL. 

IT SEEMS TO ASSUME THAT LAPSE RATE WAS NOT TAKE INTO 
CONSIDERATION IN ESTABLISHING MODE CEILINGS. I CANNOT 
SPEAK FOR OTHER POSTS, BUT IN NDJAMENA WE CAREFULLY 
CONSIDERED IT. FOR INSTANCE, WITH A MODE CEILING OF 
OF 22 REGULAR POSTIONS PLUS 2 IDI'S, WE HAVE IN NDJAMENA 
TODAY FOURTEEN PEOPLE. THERE ARE NO SIGNIFICANT 
BACKLOGS, AND COMPLETELY FULL STAFFING WOULD ONLY 
CREATE UNDERUTILIZATION OF PERSONNEL. BRADFORD 


CONFIDENTIAL 
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Litigation History: 
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